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Overdose Lifeline is a 501(c)(3) nonprofit organization dedicated to helping individuals, 
families, and communities affected by the disease of substance use disorder.
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Facilitators

Ms. Charlotte Crabtree (she/her)

Programs and Office Assistant

charlotte@overdoselifeline.org

Jude Brown (they/them)

AmeriCorps Member and CHARIOT

jude@overdoselifeline.org
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Considerations for 
Diversity, 
Inclusion, and 
Belonging Work

5/18/2021

Reflect on how our methods could be 
used in your organization.

Is your organization reflective of the 
populations you serve?

Where is your organizations 
understanding of the history of black, 
brown, and LGTBQ+ communities?
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Our Work at Overdose Lifeline

“The mission of the Diversity, Inclusion, and Belonging 
(DIB) Group is to reach populations that have been 

historically underserved by Overdose Lifeline (ODL), to 
strengthen communities, and to enrich the work of our 

colleagues by providing opportunities to increase 
understanding and compassion.”
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overdoselifeline.org/chariot
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Naloxone

 Visit Overdoselifeline.org for request form – ship or pick up FREE

 Naloxboxes

 Know the Facts about Naloxone

 Consider becoming a distributor

 Receive Training and Carry Naloxone
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Raise Awareness | Education

Suspected Overdose > Call 911

Get Trained and Carry Naloxone

Manage and Dispose Unused Prescriptions

Choose Empathy, Not Judgement

Change Your Language – Help Remove the Stigma
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Contact Us

 Ms. Charlotte Crabtree (she/her) – Charlotte@overdoselifeline.org

 Jude Brown (they/them) – Jude@overdoselifeline.org

 Contact – Contact@overdoselifeline.org



Shannon Jackson, Executive Director of 

Diversity and Inclusion 

Tasha Newcomb, LCSW, Executive Director of 

Substance Use and Addiction Services 

DMHA Cultural 

Linguistic Competency 

Conference 2021 



Learning Objectives 

1. Increase understanding of ways to illicit community buy in to 
promote diversity and inclusion. 

2. Understand how organizational policies and procedures related to 
diversity, equity, and inclusion impact consumers, staff, and the 
community. 

3. Increase awareness of the importance of roles within organizations 
that evaluate and promote policies related to diversity, equity, and 
inclusion. 



Community Engagement – Diversity Walk



Community Event

Diversity Walk

• Melvin L. Burks, CEO created 
committee for diversity and inclusion in 
2015 as the co-chair of  Terre Haute 
Tomorrow

• Diversity Walk started with 200 
participants in 2015 and grew to 
surpass 1,000 in most current years 

• Members of committee are inclusive of 
race, gender, sexual preference, age 
and socioeconomic status 



Community Event – Diversity Walk 

• The purpose of the event is to highlight inclusion 
and encourage the community to become 
involved with different cultures and beliefs 

• Events includes an address on the importance of 
acceptance and provides an opportunity for 
socializing and entertainment free to the 
community 



Community Engagement – We Live 



Community 

Event 
We Live 

• Annual event starting in 2017

• 3,000 attendees 

• Average household income of targeted population 
$23,000 compared to county average of $45,000 

• Includes education of resources for insurance, mental 
health, primary care, and substance use treatment 
among others 

• Community buy in from first responders, legislators, 
educators, healthcare providers, local banks, health 
department, and local neighborhood coalitions 



Community Event

We Live 

• The purpose of this event is 
to bring resources, 
education, entertainment, 
and community 
organizations together in an 
area otherwise neglected 

• The event unites the entire 
community while focusing on 
the needs of the 
underprivileged populations 
to seek services for holistic 
care in the community 



Opportunity 
New Citizen Program 



Opportunity Opportunity Opportunity Opportunity –––– New New New New 

Citizen Program Citizen Program Citizen Program Citizen Program 

• New Citizen Program began as a vision 
of CEO, Melvin L. Burks,  in 2013 

• Must have felony conviction 

• Assists populations with barriers to 
employment, treatment, and general 
skills 

• Program accepts individuals who are 
recently released from incarceration, or 
have struggled to find gainful 
employment due to felony conviction 



New Citizen Program -

Change in Perspective

Second Chance opportunity

Opportunity to be a taxpayer not a tax 
burden

Helps change the perspectives of employers 
and other employees

Values individual’s skills and growth



OpportunityOpportunityOpportunityOpportunity

Executive Director Executive Director Executive Director Executive Director 

of Diversity, Equity, of Diversity, Equity, of Diversity, Equity, of Diversity, Equity, 

and Inclusion and Inclusion and Inclusion and Inclusion 



OpportunityOpportunityOpportunityOpportunity

Executive Director of Diversity, Equity, and Inclusion  Executive Director of Diversity, Equity, and Inclusion  Executive Director of Diversity, Equity, and Inclusion  Executive Director of Diversity, Equity, and Inclusion  

• Organization provides equal opportunities to all candidates and employees 

• Design company policy to reinforce diversity in the workplace 

• Train hiring managers on selecting, managing, evaluating and retaining diverse staff 

• Revise and update all communication on website, social media, job descriptions, and internal 
documents to ensure the use of non-discriminatory language 



OpportunityOpportunityOpportunityOpportunity

Executive Director of Diversity, Equity, and Inclusion  Executive Director of Diversity, Equity, and Inclusion  Executive Director of Diversity, Equity, and Inclusion  Executive Director of Diversity, Equity, and Inclusion  

• Review selection criteria to verify objectivity 
and adherence to associated position 

• Recommend benefit packages catering to all 
staff 

• Measure and forecast diversity metrics 

• Participation in career fairs 

• Oversight of regulations on diversity and 
equity 



ClosingClosingClosingClosing

• Questions or Comments

Shannon Jackson 812.231.8381

Tasha Newcomb 812.231.3722
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