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Why Belonging?

« End displacement &
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solation True Belonging
* Build psychological —
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y True belonging is the spiritual practice of
* Improve believing in and belonging to yourself so deeply
commitment and that you can share your most authentic self with the
engagement world and find sacredness in both being a part of
e Give structure to DEI something and standing alone in the wilderness.
INnitiatives True belonging doesn’t require you to change

who you are; it requires you to be who you are.
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The Context for a Restorative Community

Existing Organizational Context Future Community Context
e Fear, blame, self-interest * Possibility
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* Need new rules, more oversight, ¢ Generosity, focus on gifts
new leadership
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* Freely participate

* Problem Solving * Choice of accountability

* Obligation

 Own and exercise power
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Power is in ABIGUITY, DISCOMFORT, the PERSONAL
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Why was it important for you to show up today?

What is the price you or others pay for being here?

What is the story you keep telling yourself about
the problem in this community?
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What is your contribution to the problem?
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Culture Transformation
Adaptive Strategic Planning
Fundraising Planning and Coaching

Organizational Assessment and Consultation
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